
A GREAT REGENERATION
Prelude

1

It was the best of times, it was the 
worst of times, it was the age of 

wisdom, it was the age of 
foolishness, it was the epoch of 

belief, it was the epoch of 
incredulity, it was the season of 

Light, it was the season of 
Darkness, it was the spring of 

hope, it was the winter of despair, 
we had everything before us, we 

had nothing before us … 
Charles Dickens: 

A Tale of Two CIties 

Come, fill the Cup, 
and in the fire of Spring
Your Winter-garment of 

Repentance fling:
The Bird of Time has 

but a little way
To flutter — 

and the Bird is on the Wing.
Omar Khayyám



December 2020: 
It was the 
Climate 
Turning 
Point. 
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Prelude to a Great Regeneration #JoinTheRegeneration

The COVID-19 pandemic was raging around the 
world. Nine of the fifteen known tipping elements 
key to regulating life on planet Earth (eg: the West 
Antarctic ice sheet and the Amazon rainforest), 
were showing signs of large scale, irreversible 
destabilisation. We knew that our outdated 
economic system was changing weather patterns, 
and driving animals And plants everywhere into an 
accelerating spiral of extinction. Around the world, 
the planetary emergency was escalating: 
unprecedented ice melts, locust swarms, heat 
waves, droughts, fires and floods were wreaking 
havoc on lives and livelihoods, with seemingly 
no end in sight.

New waves of protests had stirred our 
understanding of systemic racial and economic 
injustice, of the growing chasms between rich and 
poor; of people in fear, in anger, in hunger, 
struggling to survive. Meanwhile mental 
breakdowns, capital write-downs, lockdowns and 
downturns were filling the newspapers 
everywhere.  

And yet, tuning in to people from around the 
world, and hearing them talk about the time we 
were living through was not dissimilar to the 
beginning of Charles Dickens’ famous novel. For 
many, as well as disease, devastation and despair, 
it was also a time of beginnings, of awakening and 
change, of historic opportunity to make a 
difference. 

https://imaginethefuture.global/
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This Prelude harnesses a diverse set of visions for 
the decade ahead - where we succeed in halving 
greenhouse gas emissions by 2030 and actively 
restoring our natural world - gathered during a 
broad listening exercise in 2020. Woven through 
the rich difference of visions, hopes and dreams 
for the future, is a common desire for something 
altogether new to emerge from this moment: 
something kinder, something braver.

In listening, wonderful ideas and projects that are 
already germinating and thriving amidst the big, 
messy, muddle of our times are revealed. But, like 
Khayyám’s bird, we have only a short time left to 
bring them to scale. 

Over the decade ahead millions of people - 
and more - will strive to protect the most 
vulnerable living beings on our planet, now and 
into the future. Theirs is a story of great 
regeneration, in which regeneration is practiced 
on every level: via policy making and law, across 
company culture, in community projects, and in 
strategic and financial planning. From planting 
trees to cleaning up beaches, to staff or 
personal retreats; from taking the time to fully 
educate ourselves about the root causes of the 
current crises we face, to listening to others’ 
stories: the great regeneration is when we turn 
decisively towards restoring our planet and all 
who depend on it, inspired by nature's model. 

We will be the re-Generation. 
We will make this decisive 
decade a decade of 
extraordinary and great 
regeneration.

Prelude to a Great Regeneration #JoinTheRegeneration
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A collective vision for the decisive decade:

     Compassionate 5
     Welcoming 7
     Accessible 9
     Political 11
     Accountable 13
     Interdependent 15
     Exciting 17

This Prelude shines a light on the story in 
front of us. Its intention is to provoke, to 
spark conversations, and to help the 
reader envisage their role in the story. 

How it will ultimately unfold is up to you;  
here’s an inspiring collective vision to 
get you started:

Prelude to a Great Regeneration #JoinTheRegeneration
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COMPASSIONATE
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It’s easy - even necessary - to make mistakes in 
the pursuit of answers, solutions and 
breakthroughs. None of us are immune, and it 
will be easy to become distracted, get lost or go 
wrong. 

Being part of the great regeneration means 
allowing for and supporting each other through 
our mistakes with deep compassion and 
empathy.  Moral leadership from all of us in the 
decade ahead may turn out to be even more 
important than the systems changes and 
technological advances that we know we need 
too. 

Accepting the ‘mud’ as 
necessary for flowers of 
great beauty to bloom, 
we will nurture each other 
and ourselves as we chart 
our way through.

COMPASSIONATE
Existing, as we do, in a time of great transformation - without the 
perspective of hindsight -  it’s impossible to know how much further 
there is to go, or exactly what the tipping points for change will be.

Prelude to a Great Regeneration #JoinTheRegeneration
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WELCOMING
Prelude to a Great Regeneration #JoinTheRegeneration
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New ideas and different approaches don’t make 
the establishment irrelevant: the system is 
infinitely complex and subject to change itself. 
Diversity is essential to any ecosystem, and 
nothing any of us accomplish is achieved without 
the help of others: collaboration creates 
abundance and benefit for everyone. 

New ideas and communities can flourish, while 
respect is maintained for ideas and institutions 
that have been painstakingly and passionately 
matured over decades. And common ground can 
be found between those who disagree. Being 
part of the great regeneration means 
respectfully challenging existing viewpoints 
and welcoming new perspectives.  

Building trust with openness and honesty is 
critical. Movements for change and communities 
in geographies that are most vulnerable, and 
have the least capacity or power to influence 
decisions that impact their lives, need to be 
empowered and heard. This means taking the 
time to listen to, understand and amplify these 
voices.

It means committing to amplify, engage with and 
celebrate events that stem from different 
cultures, different generations, or different ways 
of approaching consensus building and 
activations to our own. In the great regeneration, 
dedicated resources for training and 
recruitment that help people to understand 
cultural or generational sensibilities, and 
sensitively challenge previously “accepted 
wisdom”, are prioritised and massively 
expanded. 

We will be generous with 
our knowledge, assets and 
connections.

We’ll be prioritising new 
alliances, which bring different 
kinds of groups together, 
giving more people of all ages 
agency and a seat at the table.

WELCOMING
It’s much easier to reflect what those closest to us think or prioritise in our 
work, than it is to draw nearer to those with different approaches. While each 
of us has our own particular role to play, joining the regeneration means 
making a sincere effort to learn from those who are different from us. 

Prelude to a Great Regeneration #JoinTheRegeneration
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Accessible 
Prelude to a Great Regeneration #JoinTheRegeneration
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Meanwhile, indigenous communities’ teachings, 
based on a profound understanding of nature, are 
too often ignored. The result is that the majority of 
people on our planet, including our politicians, are 
unaware of the scale of the crisis currently facing 
humanity. And for those who are aware, many are 
still asking the question: “What can I do to make a 
difference?”  

In the great regeneration, experts join forces with 
communicators, to help simplify jargony 
language, so that more people can hear and 
understand their messages and be moved to 
action. Significant investments are made in 
communicating the best available research and 
data in ways that are graspable.

Today, excellent content that can guide us all - 
including information tailored to CEOs, mayors, 
investors and politicians - to deliver on the Paris 
Agreement and the Sustainable Development Goals 
is being produced around the globe, much of which 
is not being translated into other languages, 
including English and vice versa. In the great 
regeneration, content is made available in as 
many languages as possible, and people 
everywhere are more comfortable interacting with 
each other multi-lingually, by harnessing the power 
of technology that now makes this possible. 

For those who cannot safely access relevant 
content, or express their ideas or pursuits in words 
or traditional protest, other forms of 
communication such as art, music and theatre, are 
prioritised and better supported, so that they also 
foster shifts in understanding, in behaviour, and in 
policy.

We’re inspired by the new 
leaders emerging and finding 
their voice in the movement for 
great regeneration  - they’ve 
understood the crisis we are 
in and are making it relevant 
in a beautiful variety of ways, 
bringing in new energy and light.

Accessible 

And while the space for protest is either non- 
existent or shrinking in some parts of the world, 
funders are allocating more resources to protect 
NGOs in those places. This enables those NGOs 
and other community leaders to make information 
about the climate and ecological crises available, 
and to create safe spaces for their audiences to 
consume that information and lead in their own 
ways. 

The wealth of data and analysis regarding the state of the ecological and 
climate emergencies is too often inaccessible to billions of people. Excellent 
scientific, economic and social research is rarely reported on or translated in 
ways that speak to how people experience these crises in their daily lives. 

Prelude to a Great Regeneration #JoinTheRegeneration
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POLITICAL
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We’ll be pursuing innovative 
funding and governance 
structures that free more of 
us up to lobby, influence and 
actively - intentionally - 
shift political decisions. 

POLITICAL 
Without political will, halving emissions and actively restoring our natural 
world will be orders of magnitude more difficult. So, where it is safe to do 
so, the re-Generation is speaking up; making sure its voice is heard by 
the media and in the corridors of power. 

Campaigners and cultural leaders are connected 
to political intelligence and strategic 
communications support, rapidly expanding the 
voice for action.

Citizens are being consulted in the development 
of policies and plans. And, crucially, ministers 
who have the enormous responsibility of 
crafting and helping implement policy that will 
deliver systemic change, are supported by an 
ever growing number of people and institutions 
in their countries. They have a strong mandate 
to reflect and further inspire the ambition of 
individuals and non-state actors already moving 
towards a regenerative future.

Coalitions that prioritise the safeguarding of our 
climate, our natural environment and 
ecosystems, and the livelihoods of our most 
vulnerable populations, are supporting, and even 
beginning to hold, political power across all 
countries and decision-making arenas. 

New forms of direct and highly-skilled lobbying 
for corporate and policy change, that match and 
then overwhelm the muscle long deployed by 
groups working to extend the fossil-fuel based 
economy of the last century, are properly 
funded.  

In the great regeneration funders and leaders 
from all walks of life are actively encouraging and 
supporting the mass expansion of peaceful civil 
disobedience, and winning the hearts and minds 
of many more citizens. The result is rapidly 
growing support for moving beyond fossil-fuel 
and deforesting dependent incentives and 
economies.

Prelude to a Great Regeneration #JoinTheRegeneration
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Accountable
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ACCOUNTABLE 
Companies and governments around the world are already stepping up 
their commitments and goals to address the climate and ecological 
crises as part of a race to net-zero emissions.

These various commitments, pledges, goals and 
targets are highly  motivating, but progress will 
not be made on time if only a fraction of their 
promises are delivered upon. In the decade 
ahead there is a definite shift towards being 
disciplined about delivering those commitments, 
ensuring they fit within the planetary boundaries, 
and honestly holding each other to account so 
that they are overachieved.

In particular, more attention is paid to 
recognising previous failures to account for 
social and racial justice in proposed solutions to 
the climate and ecological crises. 

Putting principles of equity at the heart of 
efforts towards great regeneration, means 
ensuring that proposed solutions do not 
unintentionally undermine the people they are 
designed to benefit.  

Special attention is also being paid to those 
using the legal system to hold companies and 
governments accountable for their actions (or 
inaction), and to challenge policy or precedents 
that are holding us back from a great 
regeneration. Meanwhile, innovative leaders and 
policy makers prioritising regenerative policy, 
business or investment models are fully 
supported by the legal system. 

And shareholders, acting as responsible owners, 
are actively engaging with the companies they 
are invested in, to ensure company boards and 
executives switch quickly away from 
unsustainable practices to ones that improve 
planetary and human health.

Prelude to a Great Regeneration #JoinTheRegeneration
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We will pursue alignment, 
compassion and empathy 
with those who are currently 
distant from us physically, 
ideologically and biologically.

Interdependent 
Mitigating and adapting to climate change (including efforts to halve emissions 
over this decade), and protecting nature (actively safeguarding the diversity 
and beauty of life), is fully intertwined with our health and human rights.

‘Climate’ or ‘environmental’ action can no longer 
be seen as separate to treating people and the 
ecosystems we are part of fairly. 

In the coming decade those dedicated to 
improving the health of our planet will not be seen 
as (or see themselves as) separate from the 
people or places they seek to support. Joining 
the regeneration means fully recognizing our 
interdependence - we are inseparable from 
nature - and working hard to fix the broken 
relationships we have with each other.

To strengthen relationships in the decisive decade, 
the re-Generation is securing positions of power 
inside companies, governments and communities, not 
just in their own institutions. This means pursuing 
different working styles that make the most of the 
plentiful pool of talent: including secondments, or 
fragmenting work weeks to dedicate time to more 
than one institution or cause. This assists with the 
cross pollination of ideas, messaging and action; it 
fosters a multi-solving approach. 

And in the great regeneration, individuals and 
organisations have started to push past silos And old 
power structures that have sometimes positioned 
those working in service of the same goal as 
competitors. Funders are encouraging and enabling 
radical collaboration, sharing of resources, and by 
virtue an abundance of benefit for all.

Prelude to a Great Regeneration #JoinTheRegeneration
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EXCITING
Prelude to a Great Regeneration #JoinTheRegeneration



Page #18

18

EXCITING 
When it comes to the enormous scale of innovation needed to improve the 
quality of life for all on this planet - to clean our air and water, to safeguard the 
climate and protect our life-giving ecosystems - what we have set out to 
achieve is unprecedented.

It has all the hallmarks of the ultimate adventure 
story. We’re going to need heroes and daring, 
moral integrity and endurance in the face of 
perilous odds. It will be thrilling, suspenseful, 
frightening and empowering.

There are very few examples in existence today 
that demonstrate the vision, pace or scale of 
change we are going to need on the journey 
ahead. We’ve seen glimpses, including the Great 
Green Wall of Africa, the restoration of the Loess 
Plateau in China and the development of 
vaccinations against COVID-19. But the most 
commonly cited is the generation of electricity 
from our closest star, the sun. 

In 2001, the world installed 290 megawatts of 
solar generating capacity. Today, the biggest solar 
plant in the world alone (Tengger Desert Solar Park 
in China) generates 1,547 megawatts. In 2020, the 
world will probably install more than 100 gigawatts 
of solar, about 350 times more than it did 19 years 
ago. Something deemed impossible two decades 
ago, and still fairly remarkable a decade ago, is 
now commonplace. The electricity sector has 
already been completely disrupted and will 
continue to radically transform, reaching across 
other sectors and enabling their transformation 
too. 

Prelude to a Great Regeneration #JoinTheRegeneration

We’re brave. We love and 
embrace big (10x) thinking, 
pioneering, risk taking, 
moving and shaking. Setting 
big, crazy goals is inspiring, 
it forces people to re-think 
conventional ways of attacking 
the problems we face, and 
crucially, it attracts talent 
and influences government.

https://imaginethefuture.global/
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EXCITING 
● Soil sequestration of carbon, and the 

recovery of all ecosystems 
● Transforming mono-culture agriculture to 

regenerative, agro-ecological farming 
practices

● Empowering girls and young women through 
education

● Development and deployment of fossil-free 
energy, in concert with energy efficiency 
measures, and a managed phase out of 
existing fossil-based sources and 
infrastructure

● Technological carbon capture and storage
● Reforming and strengthening of democratic 

and multilateral institutions and capital 
markets 

● A just transition in all industries in 
transformation - no-one can be allowed 
to fall through the cracks 

In the great regeneration, adequate capital is 
allocated to support communities, governments 
and the private sector to envision, initiate and 
scale solutions at the pace we need, so they too 
become transformational and commonplace: 
not 10% more of this or that, but ten times more 
and ten times faster than what we have in place 
right now. This means ‘10x thinking’, including in 
but not limited to:

The costs of taking big risks on large-scale 
potential solutions to the climate and ecological 
crises are well understood to be far, far lower 
than the costs and risks of not thinking big, or 
doing what is necessary. The abundance 
mindset has been fully unleashed, and the 
wellbeing of our own and future generations is 
moving towards the center of all decision 
making.

Investors, venture capitalists and funders are 
comfortable with the inevitable risks that come 
with developing and supporting all of these 
opportunities (and more) at scale, and in 
multi-dimensional ways, because that’s how to 
improve the quality of life for all living beings on 
this planet. Because that’s what offers a hopeful 
future for our children.

Prelude to a Great Regeneration #JoinTheRegeneration
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Aaron Bernstein, Abhishek Kumar, Abyd Karmali, 
Adair Turner, Aditi Sahay, Alden Meyer, Alicia 
Seiger, Aliya Bole, Amal-Lee Amin, Amy Quinton, 
Anastasia Kantzelis, Andrea Guerrero, Andrea 
Meza, Andrew Higham, Andrew Steer, Aparna Bole, 
Ariel Babcock, Arvind Kumar, Asger Garnak, Beth 
Schenk, Callum Grieve, Camilla Schramek, Carlos 
Fuller, Charlie Kronick,  Chloe Revill, Chris 
Newman, Christian Teriete, Christiana Figueres, 
Courtney Fieldman, Damandeep Singh, Daniela 
Villalta, David Levai, David Pitt-Watson, David 
Waskow, Dean Bialek, Denise Fontanilla, Derek 
Baraldi, Devin Rogerino, Dharshan Wignarajah, 
Diana Van Vleet, Dominic Waughray, Donna Hume, 
Ed King, Edward Mason, Emma Howard Boyd, Eric 
Ezechieli, Gavin Templeton, Hannah McKinnon, 
Helen Mountford, Helen Wildsmith, Helena Molin 
Valdés, Ian Ponce, Ilmi Granoff, Isabel Cavelier, 
Ivan Frishberg, Jacob Werksman, James Lloyd, 
Jay Koh, Jeni Miller, Jeremy Oppenheim, Joanna 
Benn, John Balbus, Josh Feldberg, Josh Karliner, 
Jules Kortenhorst, Julia Fish, Julia Jackson, Kate 
Levick, Kathy Calvin, Kelly Levin, Kenneth Locklin 

Laura Juliana Arciniegas, Lindsay Levin, Lorena 
González, Lucy Cargill, Manuel Pulgar Vidal, 
Marcelo Furtado, Maria Laura Rojas Vallejo, Maria 
Neira, Marielle Ramires, Marina Mansilla, Mark 
Campanale, Mark Fulton, Martin Wainstein, Mary 
Robinson, Massamba Thioye, Mathilde Mansoz, 
Matt Gray, Matthew Coghlan, May Boeve, Megan 
Darby, Meryam Omi, Mike Wilkins, Molly Rauch, 
Nick Spooner, Nicky Philpott, Nicole Wilkie, Nigel 
Topping, Nili Gilbert, Olivia Coldrey, Owen Gaffney, 
Paul Bodnar, Paul Polman, Pedro Faria, Pete Ogden, 
Pooven Moodley, Rachel Kyte, Rajiv Joshi, Remco 
Fischer, Rhian-Mari Thomas, Ria Voorhaar, Richard 
Black, Rob Abrams, Robert Youngman, Rosamund 
Kissi-Debrah, Rueanna Haynes, Sagarika 
Chatterjee, Sara Stefanini, Sarah Hunter, Shannon 
McDaniel, Sharon Johnson, Shyla Ragav, Siddhartha 
Mehta, Simon Messenger, Simone Bresi-Ando, 
Sonia Roshnik, Sonja Klinsky, Stacy Swann, Steve 
Waygood, Sue Reid, Thomas Hale, Todd Edwards, 
Tom Rivett- Carnac, Vanessa Nakate, Yassamin 
Ansari, Zhe Yao, Zoe Tcholak Antitch. 

Above all, the re-Generation will be moved by 
gratitude: it fully understands the 
transformational power of being thankful. 

The M2020 campaign is deeply grateful To all 
the people whose views, thoughts or other 
feedback, gathered individually, or via 
workshops or other conversations, have helped 
contribute to this Prelude, including, but not 
limited to: 

Prelude to a Great Regeneration

GRATEFUL 

#JoinTheRegeneration
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